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New ACC arrives 

at Wethersfield 


Joining the Agency Management Board as Director of Personnel and 
rofessional Development is Assistant Chief Constable Robert ChidL 

in VACC Sharon Tayior, 

where his nrost recen, appl, m e„ts were ^ “ T* * " fc '™ r r ° le “ Chirf 

Chief of Staffand Head of Media Services. 5^““’ ^ 


An interview with Mr Chidley will follow in the next 


issue ofTalkThrough. 


OBE fc 

>r Toe’s role 

in re-bt 

lilding Iraq 


■ MOD Police Super- 
intendent Joe Elder has 
been awarded an OBE for 
his work in helping with 
the reconstruction of Iraq. 

The 45-year-old police officer, 
who is currently based at MOD 
Foxhill, near Bath, is one of 51 
civilians to be honoured by the 
Queen for their efforts in rebuilding 
the shattered country. 

The Superintendent's award is for 
his work in helping to create a 
training academy and equip the Iraqi 
police force as part of the MOD 
Police contribution to the country's 
reconstruction. 

He had first gone out to Iraq in 
April 2003 to assess how British 
police officers could help in 
overhauling the country's law 
enforcement regime. 



Superintendent Joe Elder 


This work then helped shape the 
response of the British police to the 
unique demands of forging a new 
civilian Iraqi force. 

Superintendent Elder then 
returned to the country for a second 


stint between July 2003 and January 
2004 as part of the MOD Police's 
continuing commitment to Iraq. 

He was appointed Deputy 
Director of Law and Order and in this 
role he was instrumental in creating 
the Southern Police Academy and 
securing a fleet of 85 police vehicles 
for the Basra area. 

Joe said: "It was immensely 
rewarding to go out there and 
take part in something like this. 

It was an incredible experience 
from start to finish. 

"I am absolutely amazed to be 
recognised for the work I did and 
I feel extremely honoured. But I 
have to pay tribute to all the 
other people I worked with out 
there and my family. 

"It is only due to their support 
that I was able to do my job." 


The less lethal 

I MDP equipped with 

L/ %»* I I the baton gun 


■ MDP officers are 
getting to grips with a new 
weapon in their armoury 
as the baton gun is rolled 
out across the force. 

A total of 250 officers are being 
trained in the use of the gun which is 
the first 'less lethal' option to be 
provided to the MDP. 

Four of the 37mm Heckler and 
Koch L104A1 baton guns have been 
retained at MDP Wethersfield for 
training purposes with a further 46 
distributed across the five divisions. 


Background Research 


The introduction of the baton gun is 
the result of a Government 
recommendation for all police forces 
in the United Kingdom to be 
provided with a less lethal option to 
standard firearms. 

Sergeant Nigel Stinchcombe, 
firearms policy officer for the MDP, 
said: "We began looking at using the 
gun towards the end of 2003. We 
looked at several options and other 
alternatives we considered included 


the taser and bean bag ammunition 
which would be fired from a shotgun. 

"The baton gun can also be used 
for public order situations but we 
don't use it in that scenario. It is 
purely a less lethal option for 
consideration in situations where 
firearms are deployed. 

"It needed to be introduced for 
human rights considerations of 
proportionality. If someone was 
threatening people with a baseball 
bat then previously the only options 
we had were the hand-held baton 
or a firearm." 


By Steve Partridge 
Photos: Paul Kemp, Audio Visual 




Training 


Good Practice 


Tactical deployment in pairs — 
PC Bob Brownie, in the foreground 
armed with baton gun and pistol, 
andT/PS Jimmy Ewing with the 
MP-5 carbine & pistol 


The weapons have now been 
distributed across 25 key MDP sites 
around the country but not all of the 
officers scheduled to receive 
instruction have yet been given it. 

Firearms trainers at MDP 
Wethersfield have given tuition to 
divisional instructors who are 
currently cascading their knowledge 
down to the officers selected to use 
the weapon. 

Temporary Sergeant Jim Ewing, a 
firearms training instructor based at 
Wethersfield, said: "We took delivery 
of the baton guns in February 2004 
and started developing the training 
in March. 


"We began with the divisional 
instructors initially, to get them 
proficient in the weapon. We then 
used that experience to design the 
force training package, making use of 
the divisional trainers' inputs to 
establish the way forward. 


"What we are looking 
at is trying to give our 
officers as many choices 
as possible before we 
have to consider using 
standard firearms. 
Previously it was the 
baton or the bullet with 
very little in the way of 
alternatives." 


The introduction of baton guns 
also gives MDP officers further 
protection in relation to the Criminal 
Law Act 1967 and the use of 
reasonable force, especially with 
reference to self-defence. 


Without a less lethal option, then 
officers could find a decision to use 
firearms harder to defend under the 
terms of the Act. 


CONTINUED . . 






The less lethal 



"We also looked at good practice 
from the Association of Chief Police 
Officers, as it is a living document. 

We created a three-day package 
involving weapon handling, a training 
test with shooting qualification, and 
tactical considerations." 

Officers who will be using the 
baton gun will always be supported 
by conventional firearms. "There are 
different dynamics when it is a baton 
gunner and a traditional firearms 
element," said Sergeant Ewing. 

"There is a different emphasis on 
responsibilities." 

But he said that training of staff 
in the new weapon was going 
smoothly. 


Transferable Skills 


"It has not been a big leap of faith," 
he said. "It has been quite an easy roll 
out. You always walk before you can 
run and our officers' current skills 
have been quite transferable. It's a 


very simple weapon to use and 
because we have a good tactics set 
up right through the force, it has 
fitted in without difficulty." 

An effective instruction 
programme for the weapon has been 
essential as each baton round costs 
£ 7 and officers will fire several during 
their training. The current 
ammunition for the weapon is due to 
be replaced with an energy 
attenuating round, and all officers 
who use the firearm will then have to 
qualify with the new round. 


History 


The baton gun is a distant relative to 
the rubber bullet guns used in 
Northern Ireland during the 1970s 
and 80s but it is vastly superior and 
with the MDP's enhanced training is 
far less likely to cause fatal injuries. 

"The original rubber bullet 
weapons were not as accurate. 
These new weapons have rifled 


option 

barrels so they have much 
better accuracy and far better 
sighting systems. The targeting 
system has worked very well in 
training. 

"They use a red dot sight 
which allows the baton gunner 
to keep both eyes open whilst 
aiming," said Sergeant Ewing. 

But there are some issues 
involving the weapon, which are still 
being finalised. 


Around the UK 


Sergeant Stinchcombe said: 

"It will be down to the individual 
sites which have the weapon as to 
exactly how the system will work. In 
Hereford, for example, it will 
probably need to be part of the 
armed response vehicle equipment 
whereas at AWE it will be carried by 
the response force officers. 

"You need a team of officers so 
one can take the role of baton 
gunner. And there are still issues to 
be resolved such as the method of 
carriage and storage of the 
ammunition. Because of the different 
roles of MDP officers at the sites we 
police then different methods will 
need to be developed." 


Accurate and effective 


Both Sergeants Ewing and 
Stinchcombe are agreed the 
introduction of the baton gun is 
beneficial for the MDP. 

"It is definitely a very good 
addition to the MDP armoury. 

I think it is very accurate. I have 
seen videos of it in use and it 
seems to be very effective," 
said Sergeant Ewing. 

It is a view which is echoed by 
Sergeant Stinchcombe. "It's very 
much a good thing that we have got 
it," he said. "We are picking up 
momentum and learning from the 
present deployment and evaluating 
any feedback. It certainly seems to 
have been well received." 


DEFENCE POLICE FEDERATION'S ANNUAL CONFERENCE 


Minister's praise 




EFEN 





Ivor Caplin MP 


M The 33rd annual conference 
of the Defence Police 
Federation took place at the 
Britannia Hotel, Manchester 
on Tuesday 9 and Wednesday 
10 November 2004. Norman 
Hicks took up the invitation 
of the National Executive 
Committee to attend and 
listen to the debates. 

The policing and security services 
provided by the Ministry of Defence 
Police and Guarding Agency are an 
integral part of the MOD's response to 
the threat posed to defence assets by 
terrorist groups. 

Delivering this message to the 33rd 
annual conference of the Defence Police 
Federation, the Under Secretary of State 
for Defence, Ivor Caplin MP, told delegates 
at the Britannia Hotel, Manchester: 


"There is also no doubt 
that the MDP are 
playing a key role 
as part of the wider 
UK policing response 
to the ongoing 
terrorist threat." 


for MDP 


"We must never be complacent about 
the terrorist threat facing this country 
and it is vital that each and every MDP 
officer understands that their own 
personal contribution to the protection 
of the defence estate is valued by me and 
my ministerial colleagues within the 
MOD," he said. 

Since the initial deployment of MDP 
officers to Iraq, in support of the 
Coalition Provisional Authority, they have 
become an integral part of the British 
policing commitment to that country, 
said Mr Caplin. 

PM 7 s thanks for officers 
deployed to Iraq 

"I know, having been there and seen for 
myself, that the commitment and 
professionalism of these officers has been 
recognised at the highest levels. 

"I would like to take this opportunity 
to pass on the thanks and appreciation of 
the Prime Minister and the Secretary of 
State and all of my ministerial colleagues 
in the MOD for the contribution they 
have made to support the Iraqi interim 
government and the ongoing work to 
re-build the Iraqi Police Service," he said. 

MDP officers have played vital roles 
in Kosovo and Pitcairn, as well as in Iraq, 
said Mr Caplin and, in future, there 
would be a greater emphasis placed on 
such overseas deployments. With effect 
from April 2005 "International 
Commitments" will become a new key 
output for MDPGA. 

On domestic issues, Mr Caplin 
thanked all those officers who had 
worked in Area Policing Teams and said 
that he was sure the skills and experience 
of those transferring to the new 
Divisional Support Groups would be put 
to good use. 


"The Divisional Support Group 
concept has provided an enhanced 
flexibility to the MDP's ability to deploy 
its resources most effectively," he said. 

New Agency 'boost 
to MOD 7 

Turning to the creation on 1 April 2004 
of the MOD Police and Guarding Agency, 
the minister said this will enable the 
MOD to maximise its policing and 
security resources. "This can only be for 
the good of security across the 
Department," he said. 

Mr Caplin had earlier been welcomed 
to the conference by DPF national 
chairman Eamon Keating, who had raised 
a number of issues of concern to 
Federation members. 

These had included the impact on 
MDP of any reduction in the defence 
estate under the terms of the Review of 
Public Sector Efficiency by Sir Peter 
Gershon. 

Mr Caplin told delegates: "Firstly, it is 
important to remember that any 
reduction to the number of defence 
establishments will not happen overnight. 

"Decisions on how best to implement 
the Review's recommendations would be 
subject to rigorous assessment of all the 
options and full consultation with all 
relevant parties, including the DPF," 
he said. 

Federation concerns about possible 
cuts in the MDPGA's budget were also 
addressed by Mr Caplin, who said: "The 
efficient and effective use of resources is 
a fact of life for organisations across both 
the public and private sectors and in this 
regard the Chief Constable is no different 
from his colleagues elsewhere in the 
wider police service." 

CONTINUED . . . 
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Priority had to be given to supporting 
front line military capability when 
allocating defence spending, said Mr 
Caplin. "I make no apology for this 
approach. The need for effective financial 
management across the whole of the 
MOD is put firmly into perspective by 
our continuing operations around the 
world," he said. 

DPF voice 'will be heard' 

The question of whether or not MDP 
officers should be excluded from 
proposals to lift the retirement age to 65 
in the MOD had also been raised by Mr 
Keating and he was assured by the 
minister that "the voice of the MDP will 
be fully considered in the forthcoming 
work on this issue and I am sure that the 
Federation will be kept fully sighted on 
how things develop". 

Looking ahead to the next 12 months, 
Mr Caplin said he would expect "that the 
integration of the operational activities of 
the MDP and the MGS will continue and 
that this will further enhance the security 
of the defence estate and will maximise 
the clear benefits of having both of these 
organisations in a single Agency". 

The work of MDP officers overseas 
"will continue to play a high profile and 
vital part of the UK's Foreign and 
Defence policy," said Mr Caplin. 

In conclusion, he told delegates: "The 
profile of the MDP is now as high as it 
has ever been. The creation of the new 
MOD Police and Guarding Agency has 
further enhanced the visibility of security 
and policing in the MOD and as the 
minister with responsibility for this 
Agency I would like to thank all members 
of the MDP for their efforts over the past 
12 months." 

Farewell message 
from retiring 
Chief Constable 

The conference opened with an address 
by DPF national chairman Eamon Keating 
to CCMDP Lloyd Clarke, in which he 
thanked the Chief Constable for his help 
during the previous year and wished him 
well in his forthcoming retirement. 

Mr Keating said that he was 
encouraged to see that the Federation 


was welcome to engage at an early stage 
in the consultation processes that affect 
the membership. 

"This early consultation has enabled 
many issues to be dealt with prior to 
them becoming a major and more 
difficult concern," he said. 

Unresolved issues included the 
standard of accommodation at Divisional 
level for officers attending training 
courses, the allocation of Special Priority 
Payments, the size of budget cuts being 
proposed for the Agency and their likely 
impact on jobs, the supply to MDP of the 
correct safety equipment, plans to 
civilianise some Fleadquarters posts and 
the possible impact on the rest of the 
Force if this policy is rolled out to 
Divisions, the failure to include MDP in 
the Government's Key Workers' Scheme 
and the likely impact of the Gershon and 
Lyons' reports on the future shape of the 
defence estate and civil service reform. 

Accommodation issues 
being addressed 

In response, Mr Clarke assured the 
Federation that, although he had no 
jurisdiction over the standard of 
accommodation in Divisions, the issue 
was being addressed wherever possible 
via the Customer Service Agreements 
being signed with each of the Agency's 
customers. 


Investment was also continuing in 
improving the standard of student 
accommodation at the Wethersfield HQ 
site, he said. 

A strong finance team, both at 
Wethersfield and out on Divisions and in 
the regions, had enabled the Agency to 
agree with the centre a new way of 
assessing budget savings, said Mr Clarke. 

MDPGA resources will be termed as 
either 'assigned' to a specific Customer 
Service Agreement and funded under 
that CSA, or 'deployed'. 

"Deployable assets will be those that 
are not for specific customers, so that all 
of us who work at Headquarters, OSUs, 
DSGs, CID officers - the specialist teams 
in that kind of way - will be 'deployed'," 
he said. 

"In other words - previously, the 
MOD Centre would ask for, say, a two per 
cent saving from MDPGA. This was 
calculated against the entire budget, 
including those assigned resources 
controlled by our customers. We, though, 
were only able to actually transfer funds 
to meet the savings from the resources 
controlled by the Chief Executive, i.e. the 
deployable resources. 

This meant that MDPGA were paying 
savings against money we did not control 
and a disproportionate and ultimately 
unmanageable burden was being put on 
the MDP central budget for deployable 
resources. 



The new case seeks that we will in 
future only pay the two per cent of our 
central, deployable, budget. The other two 
per cent will be paid for by the customers 
from the part of the MDPGA budget 
controlled by them", said Mr Clarke. 

On the issue of Special Priority 
Payments, Mr Clarke said he understood 
the Federation's misgivings, but urged 
them to remain engaged in the debate 
and invited them to put forward their 
own proposals on how the Force can 
make use of the very limited resources 
available to fund the scheme. 

"Give us your ideas, even if your view 
is that this is causing such an unhealthy 
division that you would like us to stop 
making these payments," he said. "That's 
a real choice - one which may have to be 
made if you disengage from the process." 

The Agency will be applying again to 
be considered for the Government's Key 
Worker's Scheme, said Mr Clarke, having 
been told in 2002 that funding was 
already committed until 2005. 

Progress being made on 
safety equipment 

Turning to the Federation's concerns on 
safety equipment, Mr Clarke told the 
conference: "In the general area of kit 
and equipment there is some good 


progress being made. I would have 
wished that it had been more in-year, but 
that is the reality of the situation." 

Almost £2 million is being spent on 
procuring body armour over the next 
four years and the Force is also awaiting 
delivery of its new utility weapon, the 
MP7, which will replace both the SA80 
and the pistols in current use, he said. 

There are no plans to roll out the 
civilianisation policy to Divisions, said Mr 
Clarke, but the civilianisation of some HQ 
posts will free up resources to be spent 
on kit and equipment. 

He did not have any idea at that time 
of the likely impact of the Defence review 
or the civil service reforms being 
proposed. 

"This really is crystal ball gazing, but 
if I was looking to the next two or three 
years, I would see little impact - there 
will be some - but little impact in respect 
of Gershon/Lyons," he said. 

A new corporate strategy "Towards 
2010" has been devised and it is intended 
that this will be briefed into the Force in 
March, at the Senior Police Officers' 
conference. 

In conclusion, Mr Clarke said: "This is 
of course the last time that I shall address 
conference. My commitment remains 
steadfast. I am proud to continue to lead 
the MDP into 2005. 


Other 

Conference 

Highlights 

■ The Clerk to the MOD Police 
Committee, Mr Nick Pope, 
addressed the conference on the 
first day, providing an overview 
of the work of the Defence 
Policing Policy Cell and then 
describing the role and activities 
of the Police Committee. 

■ He later joined a panel, which 
also included CCMDP Lloyd 
Clarke, national DPF Chairman 
Eamon Keating, national DPF 
Secretary Jim Miller, Acting 
Director of Personnel and 
Professional Development, 
T/ACC Sharon Taylor and 
Head of Personnel Katie de 
Bourcier, who fielded questions 
from delegates on a wide range 
of issues. 

■ A further question and answer 
session followed on the second 
day of the conference, when 
the Director of Divisional 
Operations, ACC Gerry 
McAuley was the guest of 
honour. 

■ Delegates debated the 
Federation's annual report on 
the second day, before the 
conference closed for another 
year. 

■ At a dinner on the first night, 
presentations were made to 
CCMDP Lloyd Clarke and his 
wife Pam, to mark Mr Clarke's 
retirement in April. A raffle and 
auction raised almost £4,000 
for MacMillan Cancer Relief. 


"I know that when I do leave 
at the end of April, I shall be leaving 
a police service that has a certain 
future, built on the commitment 
of officers and recognised by the 
Department as providing an 
excellent policing service." 



If you go into the Deputy 
you're sure of a big surpri 



■ As previously reported, a 
joint project between the 
MDPGA Force Dog 
Training and Inspection 
Team and the Defence 
Animal Centre, Melton 
Mowbray, has been launched 
to enable dogs being brought 
into service with the Agency 
to be closely monitored from 
their puppy stage to their 
introduction to training for 
police and guarding work. 
TalkThrough caught up 
with the new arrivals as 
they met their eager carers. 


We’ve arrived! 


A litter of seven big, healthy, bouncing 
Malinois puppies were born on 9 
November last year - four males and 
three females. 

Breeder Mrs Liz Richardson from 
Sabrefield Kennels, Andover, a founder 
member of the Belgian Shepherd Club in 
Great Britain, said: "Of all the litters 
I have bred, these puppies are the 
largest and sturdiest produced." 

Sergt Keith Morris, responsible for 
the Puppy Project, added: "The fact that 
this litter is so healthy is largely due to 
the genetics of the stud. Jack, and the 
careful choice too of the dam, Izzy, who 
belongs to Liz." 

Like proud fathers, Inspr Phil Lucy, 
Sergt Morris and Sergt Murray Simmonds 



Liz and her Malinois pups 


rushed down to Sabrefield Kennels to see 
for themselves how fantastic the puppies 
were. Recalls Keith: "They were such a 
size when they were born. Very stocky, 
very sturdy. Also, very inquisitive, bold 
and forward in their approach to sights 
and sounds. To help them settle, Liz 
used to play radio music to them when 
they laid down in the whelping box. Liz 
reared the pups for the first eight weeks." 


German Shepherd pups 
arrive a fortnight later 


Nine German Shepherd puppies were 
born on 27 November but, unfortunately, 
three died. Three bitches were selected 
for MDP and these are all full pedigree 
Kennel Club Registered. 

This means they come from an 
approved working dog bloodline. Their 
parents were HIP Scored (X-rayed at 13 
months and given a rating.) MDP 
purchased these German Shepherd 
puppies from the West Midlands Police, 
at a cost of £550 each. 


Named after birds of prey 


Sergt Simmonds headed up the project 
from the start but has recently moved to 
work for MDP in the West Country. 
However, as a mark of appreciation for all 
his work, he was asked to choose the 
puppies' names. His selection was based on 
birds of prey, his hobby, and they are: 
Hood, Gos, Lanner, Kes, Goldie, Jess, 

Hawk, Merlin, Kite and Falco. 


It is hoped that all these puppies will 
share certain characteristics with their 
namesakes: keen of eye, good sense of 
direction, fast, know when to wait and 
when to go for it and high flyers (though 
not off the ground!) 


How were the puppy 
walkers selected? 


Explains Keith: " We were overwhelmed 
with volunteers for puppy walking roles 
but a final selection had to be made. We 
have chosen puppy walkers from all over 
the country, covering the five Divisions. 

"There is David Taylor from 
Occupational Health and DCC David Ray 
both based at Wethersfield. There are 
two kennel persons from Yeovilton and 
Culdrose and a MGS Dog Handler from 
Kirkcudbright. 

"The remainder are MDP Dog 
Handlers: PC Dave Lindsay (Scotland Div 
HQ), PC Kev Benton (RAF Fylingdales), 
PC Andy Mossman (RAF Menwith Hill), 
PC Brian Butcher (AWE Burghfield) and 
PC Vic Hillier (Corsham). This makes a 
total of 10 Malinois and German 
Shepherd puppies." 

The project team tried to get as 
broad a cross-section of placements (for 
both male and female, Malinois and 
German Shepherd) with a variety of 
people and home environments. This 
meant going to homes with, or without, 
children; likewise placements with both 
experienced dog handlers and those 


Chief Constable's office, 
se! 


By Judith Slater/Corp Comms Photos by Paul Kemp/Audio Visual 
Photos of puppy litters by Sergt Keith Morris/Melton Mowbray 


without prior experience. Some of the 
pups will go into an office environment. 

The disappointed puppy walker 
volunteers have been sent letters 
thanking them for their interest and 
asking if they would still be interested if 
another breeding project was carried out. 
Most have said yes. 


Handover of the pups 


Sergt Morris said he is very grateful to Liz 
Richardson for all her hard work and 
dedication, for volunteering to bring the 
Malinois pups up for their first eight 
weeks, and for putting together 
information packs for every puppy. 

In early January, three of the puppies 
were collected from Andover by their 
'walkers' after Lt Tootal, the Veterinary 
Officer at DAC Melton Mowbray, had 
given each one a full veterinary 
examination and vaccination. Sergt 
Simmonds took two of the puppies to Mrs 
Charlotte Plum at Yeovilton and Mrs Carol 
Beecham at Culdrose and Sergt Morris 
collected two, destined for Scotland. 

It was a very busy time for Keith 
Morris who, the following week went to 
West Midlands Police and collected the 
three German Shepherd pups. He took 
one straight away to Andy Mossman, PC 
Kev Benton picked his up from Melton 
Mowbray that same day and the DCC 
David Ray was presented with his pup, 
Goldie, on the following day at 
Wethersfield. 

Admitted Keith, "I had a sleepless night 
last night. Goldie howled all night. Pups 
can suffer from separation anxiety, being 
away from their mum and the other pups, 
but I hope the DCC will be able to handle it. 
I have suggested he plays soft classical 
music to her if he has any trouble. 


Socialisation records 


"It is vital to our work that a full 
socialisation record is kept on each 
puppy, with a monthly information sheet 
to be returned to me on the progress, as 
well as the problems encountered," said 
Sergt Morris. 

"By this means, we will be able to 
make comparisons and come to 
conclusions as to best practice. 

"As Project Leader, I am responsible for 
the whole project. I can't emphasise 


enough that we want to be told everything, 
no matter how trivial it may appear, or 
whether the puppy walker manages to 
cope with the situation. Do tell us. 

"We are expecting puppy walkers 
and pups to go through similar problems 
at around the same time, such as teething 
and hormonal adjustments as the dogs 
move into adolescence. They are now 
two months old but by the time they 
reach eight or nine months of age these 
pups will experience 'teenage' problems. 

"Any parent will know some of the 
symptoms and, believe me, puppies go 
through the same traumas; do what they 
want, starting ignoring you, try to 
become leader of the pack. What they 
won't do is ask for more pocket money! 


Training starts early 


"You can't start too early. Just like 
children, these pups will pick up words 
quickly if you use them over and over 
again, such as: heel, sit down, stay, come, 
no and a few others. Believe it or not, at 
six months, possibly earlier, these pups 
will learn nursery tracks, retrieving and 
property search. The walkers can use 
toys for some exercises, and of course a 
reward of food is always most welcome." 


Gene Pool 


Home Office Forces have also started a 
national breeding programme in the last 
five to six years, on a very large scale. 
Says Sergt Morris: "I am in close contact 


with the Dog Breeding Managers at 
Greater Manchester Police and the West 
Midlands Police and they have given us a lot 
of invaluable information. We are looking 
to buy pups from Greater Manchester as 
well as West Midlands Police Forces. 

"Once we are up-and-running, we are 
hoping that the Home Office Forces will 
come to us and buy our pups. This will 
broaden the gene pool. You can breed for 
three generations from the same blood 
lines, but we are looking to import from 
US and Europe. It is important that you 
do not over-breed from the same gene 
pool because that is where problems lie." 


DAC in partnership 
with MDPGA 


T /Inspr Lucy is undertaking ongoing 
consultation with the DAC in order to 
progress such puppy projects for the 
future. If this project is a success, it 
could be the beginning of a large-scale 
breeding programme to provide better 
socialised, and physically capable, dogs 
for police use. 

Comments Sergt Morris, "MDP 
would like to thank DAC for supporting 
this project; they have both provided the 
funds to purchase the pups and also 
veterinary cover. Their help has been 
vital in getting this project started." 

Oh, and if you should go into DCC 
David Ray's, or David Taylor's, offices at 
Wethersfield . . . watch out for a surprise, 
and some sharp little teeth! 



The handovers are now complete — DCC David Ray meets his German Shepherd 
pup, Goldie, and David Taylor officially receives his Malinois, Jess. 

Left to right:T/Inspr Phil Lucy (Melton Mowbray), David Taylor (Occupational 
Health, Wethersfield), DCC David Ray (Wethersfield) and Lt Col Ogilvie Graham, 
Commandant at DAC, Melton Mowbray 
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PROBATIONER TRAINING 


Probationer d< 

sending out all the ri 

By Judith Slater/ Corp Comms Photographs by Paul Kemp/Audio Visual 


■ At the invitation of the 
MDP Police Training 
Centre, TalkThrough spent 
a day with some of the 
Probationary Constables 
on the Autumn 2004 
intake, a week before they 
graduated in December. 

The students of Red and Blue 
classes were assigned to give 
presentations to an audience of 
tutors, high ranking MDP officers 
from the Training School and a 
member of the Management Board. 

With professional self-confidence 
they gave polished performances, 
bringing novel ideas to the fore and 
demonstrated their ability to absorb 
new knowledge and rationalise on 
matters of importance to their 
profession. 


Comparing Home 
Office Police Forces and 
MDPGA 

The first group: PCs Nic Harding, 
David Forgham, Nicholas Rippon, 
Mark Gray and David Mawer were 
given the broad topic 'Home 
Department Police Forces and the 
MDPGA'. 

They looked at how MDP officers 
feel they compare to colleagues in 
Home Department Forces and issues 
around transferring between Forces 
and probationer programmes. This 
included examining pay scale 
differentials and the core skills 
required by both forces of decision 
making, self-motivation, 
communication, professional 
standards and integrity. 

Some differences were identified. 
However, when discussion was 


opened to the floor after this first 
presentation, Chief Inspector Colin 
Honey said he did not think that 
concentrating on differences between 
forces was critical. He advised them 
that a key ethos was to concentrate 
on doing the job well and in a 
professional manner and that this 
would gain them confidence and 
respect of other force members. 

Specialist/Elite roles 
within MDPGA 

The next group: PCs Ian Brandon, 
Peter Coleman, Simon Pond, Rupert 
Fishwick and Paul South, were given 
the subject 'Specialist Roles Within 
the MDPGA' to discuss. 

Their task was to research and 
present evidence on whether specialist 
or elite roles exist within the MDPGA. 
As part of this research, they put 


ass 02/04 

ght messages 



together some questionnaires aimed 
at personnel at Headquarters, 
departments around the country and 
also fellow probationers. 

What Are the Specialist Units? 

This group of probationers used the 
Library at PTC to obtain listings of 
MDPGA specialist roles and came up 
with the following: CID, Fraud Squad, 
Marine Unit, Force Surveillance Unit, 
Special Branch, Computer Crime Unit, 
Special Escort Group, Operational 
Support Unit, Firearms Training 
Centre, Driver Training, Central 
Information, International Policing 
and Secondments, Dog Handling and 
the Major Incident Unit. 

No stone was left unturned. The 
questions asked of these sections 
resulted in everyone who was asked 
saying that they felt their roles were 
'specialist' and not 'elite'. More than 


that, the probationers gleaned more 
very useful information, including 
whether probationers were currently 
allowed to join these specialist 
departments and, if not, would they 
like to see this happen, or give 
reasons why not? 

However, Superintendent Andy 
Kirkwood told the group, when 
comment again was invited from the 
guests, that he had benefited from a 
wide and varied career within MDP 
and that, when they are serving on 
their first postings within their 
probationary period, they should 
remember this. They can, once fully 
qualified, apply for specialist roles. 

Chief Inspector Honey backed this 
view telling them that, as individuals, 
they are better served gaining back- 
ground experience with a probation- 
ary period on station, before going 
for a specialism. "I never realised on 
joining MDP that I would one day be 
seconded to the Foreign and 
Commonwealth Office and travel the 
world; but I've done it." 

What do we think of 
peace protesters? 

The last group: PCs Peter Allen, 
Dominic Brysseu, Jeffrey Page and 
Tom Roberts, looked at the 
question of peace campers. 

They looked at the extent of the 
right to demonstrate, why they do it, 
how we view them, what the MDP 
culture towards these people is, how 
the Home Office views them, what 
can be done to integrate with peace 
campers, why they get labelled and 


who are the people who attend 
protest gatherings? 

The probationers outlined the 
history of protest, which is part of 
the British way of life and has ranged 
from the suffragettes, fighting for the 
rights of women to vote in 1918, to 
CND, those opposed to the poll tax, 
anti-capitalists, road campaigners and 
those for and against fox hunting, to 
name just a few. 

MDP believes in the 'responsibility 
upon the police to ensure lawful 
protest can take place. This extends 
to taking positive actions to protect 
these rights and freedoms, and we 
should not fail to act, or take steps, in 
protecting these rights.' 

This, the probationers found, is 
backed up by Human Rights 
legislation, but does not give people 
the right to cause unlawful damage. 
The probationers then showed their 
audience video footage of protesters 
trying to gain access to a military site; 
any person causing damage was 
swiftly dealt with by the MDP 
officers present. 

They contrasted this with footage 
showing different methods used by 
Home Department Police Forces and 
suggested that one reason for the 
difference in approach could be that 
protests take financial resources away 
from HDPF's normal policing duties, 
whereas MDPGA exists to protect 
military establishments from 
intrusion and possible damage by 
protesters and is funded accordingly. 

The remainder of Red and Blue 
Classes, those destined for 
Aldermaston and Burghfield, and 
Green Class, undertaking Scottish Law, 
were at the time of these presentations 
carrying out Firearms Training. 

Trainer Gail MacFarlane explained 
that Green Class had been to 
Scotland during part of the 
Probationer training period and, 
because of the Civil Service strike, 
had experienced operational roles, 
albeit for a short time. 
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Class Feedback 

TalkThrough asked some of the 
students what they thought of the 
Probationers' Course overall and the 
teaching methods employed. 

Nicholas Rippon: "I like the way 
the trainers brought in a raft of 
different techniques, which tested our 
knowledge skills. These helped 
reinforce the law through revision and 
fun. The course was very intensive 
but went very quickly. Everyone 
gelled together well." 


Mark Gray: "The game worked 
well for me because it is visual. 

We know each other well enough not 
to feel embarrassed if we make a 
mistake." 

Peter Allen: "I have met some 
fantastic people on this course and 
have enjoyed it; intense on occasions 
but it was taught in an enjoyable 
way." 

Dave Mawer: "One of the major 
contributing factors to our class' 
success has been the determination 


of the teaching staff to make 
learning fun." 

Musical Footnote 

Nicholas Rippon (who is a classical 
violinist) and Dominic Brysseu (who 
plays the cello as well as other 
instruments and was formerly in the 
Band of the Royal Artillery) are both 
hoping to gain places with the Police 
National Orchestra. TalkThrough will 
keep readers updated on their 
success. 


Novel teaching aids help students 



Trainer, Jane Underwood, 
devised a teaching aid, based 
on a well-known television 
game. 

She explained, "All the trainers 
devise their own methods for 
checking their students' 
knowledge and they too have 
thought up visual, fun ways to do 
this. Mine was a two-team game 
and the questions I thought up 
were on English Law." 


Here is a sample of some of the 
questions on English Law. Readers, 
here is your chance to test your 
knowledge! 

B What B is the only result in 
court for breach of the peace? 

(Answer: Bind over) 

E What is the E in 
GOWISELY? 

(Answer: Stop and Search, 
Section 1 PACE - Entitlement 


to a copy of the Search Record, 
up to one year from stop) 

J What J is defined in the 
MOD Police Act, 1987? 

(Answer: Jurisdiction) 

W What W can be backed for 
bail, or backed for arrest? 

(Answer: Warrant) 



Ready, willing and able . . . 


The training has already kicked in with two of 
the Probationers alert and quick to respond to a 
possibly suspicious situation. 

During a coffee break, after the student 
presentations, PCs Dominic Brysseu (Whitehall) and 
David Forgham (Portsmouth) spotted two men 
through the window behaving suspiciously, just outside 
the PTC building. 

Said Dominic, "We saw these two men, in civvies, 
leave a rucksack behind a bush. They were acting very 
strangely, so we both went outside and approached 
them, asking who they were and for their IDs." David 
explained that they had no form of identification and 


they were on MOD land. So, he called over two police 
officers nearby asking them to assist whilst he reported 
this incident to Operational Police. 

One of the PTC Trainers, Sergeant Steve Dickson, 
told TalkThrough afterwards: 

"These probationers challenged two possible 
intruders, detained and questioned them and carried out 
safety procedures. It was well spotted and they certainly 
showed quick-thinking and remembered their training." 

It was later confirmed that the two 'intruders' 
were police officers from another unit carrying out 
an exercise. 


Probationer training under review 


Head of Learning and 
Development, Supt Paul 
McLaughlin was asked, in light 
of the students' debate about 
specialist roles, for an 
explanation of the current 
situation. 

He said: "The current Probationer 
two-year programme is set out in six 
stages of which Stages 3 and 4 are 
delivered in the workplace, after the 
residential Probationer Training 
Programme at PTC, which is Stage 2. 
These Stages 3 and 4 last 
approximately 15 months after which 
probationary constables return to the 
PTC for their two-week, Stage 5, 
training. They then work what is 
called 'independent patrol' during 
the remaining Stage 6 part of the 
entire probationary period. 

"More specifically, Stages 3 and 4 
may incorporate a visit to specialist 
units, where local operational 
commitments allow. However, these 
visits are not deemed essential to the 
successful completion of his, or her, 
probationary period and, therefore, 
should not be seen as fundamental to 
an officer's probationary period. 



The visit merely gives an officer a feel 
for a specialist unit and what career 
options are open to them on 
completion of their probationary 
period. 

"Avenues are available to submit 
applications for specialist roles once 
eligible; they are entirely free to 
apply in the same manner as any 
other established constable 
throughout the Agency. 

"The debate as to whether 
probationary officers should be 


allowed to apply to go on specialist 
units, whilst on probation, is not for 
the Learning and Development 
Portfolio but is one that I would not 
support. We need to ensure that our 
probationers are given a good, solid, 
operational grounding in general 
police work prior to specialising. 
Weekly Order 312/03 specifically 
deals with this subject. 

"Transferees into the Agency 
have a different background and 
already have this solid foundation to 
be considered for some specialist 
roles which, I understand, is already 
the case. 

"I am currently reviewing the full 
two-year Probationer Programme, in 
parallel with the proposed changes 
incorporated in the Home 
Department's training, and I 
anticipate proposals for change will 
be submitted to the Agency 
Management Board for their 
consideration by late February 2005. 
However, the subject of probationary 
constables in specialist roles is not an 
area for my portfolio and, 
consequently, is not covered under 
my review." 
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Go that extra mile 
for a real career . . . 

By Judith Slater/Corp Comms Photograph by Paul Kemp/Audio Visual 



Ready for the off - Sergt Lynne and Supt Andy Kirkwood, pictured before they left Wethersfield for Kosovo 




■ Husband and wife team, Superintendent Andy and 
Sergeant Lynne Kirkwood, are heading for Pristina to serve 
under the UN Peacekeeping Force. They will be joining a 
long tradition of MDP officers serving in a part of the 
world where simmering tensions can result in sudden 
outbursts of racial and religious demonstrations. 


Both Andy and Lynne have a breadth 
of experience, invaluable in any situation 
where maturity and policing skills are 
called for. 

Chief Inspector Jim Gillen, the MDP 
Head of International Policing, says: "Our 
role abroad, particularly in the Balkans, is 
to provide positive role models for 
evolving police forces. The MDP has been 
giving our professional officers the 
opportunity to carry out this role for over 
five years now, and it is by providing 
officers with the wealth of experience of 
Andy and Lynne that we remain the 
centre of excellence for International 
Policing within the UK. 

"We only select the very best officers 
for duty overseas, and having known 


Andy and Lynne for a number of years 
now, I have no doubt they will continue 
the excellent work carried out by their 
predecessors in Kosovo." 


Andy’s career achievements 


Supt Kirkwood has been in the Ministry 
of Defence Police Force for 22 years with 
a broad spread of experience. 

"At the age of 26 I set my stall 
out to pass the Sergeant's and 
Inspector's exams in the first five 
years, setting my sights on being a 
Sergeant by the time I was 40. 
However, I beat my own target by 
achieving this in my first three years 
with MDP. My career history really 


demonstrates, to probationers 
especially, just what a variety there 
is within this Force," says Andy. 

Briefly, Andy Kirkwood spent two 
years at Clyde Naval Base, Faslane, four 
years at the Police Training Establishment 
at Medmenham as a Sergeant Instructor, 
promoted to Inspector in 1992 when he 
was posted to DRA Farn borough. 

Only nine months later he gained the 
post of Serial Commander with OSU at 
Wethersfield. "This," said Andy, "involved 
me in planning counter terrorist searches, 
firearms operations, and policing major 
events such as the Farnborough and 
Mildenhall Air shows. The jobs were 
many and varied." 

In between times, while with the 
OSU, Andy was seconded to the National 
Police Training Centre at Chattenden 
where he was part of the Joint Police & 
Army Counter-Terrorist Search Team, and 
travelled the country teaching HO skills 
required to carry out Offensive and 
Defensive Search Techniques. 


Andy and Lynne show what can be achieved 


And next? 


After three years in total with OSU, Andy 
Kirkwood was promoted to Chief 
Inspector and went to work at HM Naval 
Base, Clyde, as Shift Commander. 

"I would say," comments Andy, "that 
you take away new skills from each job 
and these you can use in your new 
posting. Every move I made was self- 
generated; it was my choice to specialise 
in other areas; this was because I was 
looking for senior rank and was trying to 
achieve that well-rounded career 
structure. 

"I would advocate that anyone 
coming in afresh to the MDPGA should 
be looking to specialise in areas but 
caution you not to become too set in any 
one role. This all adds to your credibility. 
When you get to a Division, you have 
specialist areas and, if you have worked 
within these specialisms, you know what 
others have to face." 


A good challenge 


By 1997 Andy was Senior Police Officer at 
Bicester Garrison, policing the garrison 
estate. "This too was a good challenge 
because it was my first command post 
and, during my time there, I was 
appointed as Planning Officer for the 
Farnborough Air Show. Of course, my 
time at Farnborough as OSU Inspector 
and Shift Inspector helped me 
enormously." 

Two years later and Andy was 
seconded to Headquarters for nine 
months to re-write the Police Procedure 
Manuals, working within a small team 
under ACC Personnel & Training. 

That completed, Supt Kirkwood was 
appointed Head of Firearms (Force 
Firearms Training Officer) again at 
Wethersfield. This was in August 1999. 
"My first HQ. senior managerial position," 
he said, "and I was returning to a training 
environment. I was tasked with 
organising the hosting of the ACPO 
National Firearms Conference. As 
Conference Director I was in charge of all 
arrangements with members of every 
police force in the UK and Northern 
Ireland invited. It all went swimmingly 
well; this bolstered our reputation within 
the Home Office firearms fraternity." 


1st deployment to Kosovo 


For 12 of the 18 months out there, Andy 
was temporary Superintendent and UK 
Contingent Commander. This gave him 
responsibility for the MDP and retired 
officers deployed there. He was also put in 
charge of the Professional Standards Unit 
and would regularly work a IS hour day. 
"Sometimes, you have to put in those hours 
to get the work done", he commented. 

"Although working outside the 
'comfort zone' of the MDP, all of us have 
had ample training and previous 
experience. Coming back to England after 
this, my career took a massive swing as I 
was appointed Detective Chief Inspector 
in the CID at Wethersfield. This was in 
July 2003. I attended an assessed 
National Senior Investigating Officers' 
Course (Surrey) and successfully 
completed the module." 


Promotion to 
Superintendent 


With this promotion, Andy was placed as 
Deputy Head of Business Development 
until his secondment to Kosovo as 
Contingent Commander, departing in 
early December. While there, he will be 
Chief Adviser to the Head of KPS Training. 


Lynne Kirkwood 


Lynne is quite open about her aspirations 
within the MDP. As a mother who had to 
balance career and motherhood, she 
knows she did the best for her family and 
service without sacrificing one for the 
other. 

With a happy, well balanced, son to 
her credit, Lynne acknowledges: "I feel 
that after 25 years in the job and at 52 
years of age, if I can still achieve then just 
think what the young recruits can do. 
They don't need to feel they have to do 
absolutely everything when they first join. 
As long as they get two or three years out 
on stations and then go into specialisms, 
they then understand basic operational 
matters. The world is their oyster and 
there are opportunities for those who 
want to progress." 

Lynne is a good example of how you 
can still have an interesting and varied 
career within the MDP, even if your 
circumstances do not allow you to go all 
out for promotion. 


Variety is the spice of life 


She was first posted to RAF Chorley in 
1979 after leaving Training School and 
four years later worked at the Force 
Information Unit in London. By 1989 she 
was promoted to Sergeant and went on 
to be Divisional Administrator. Since 
then, Lynne has worked at Empress State 
Building, former MDPHQ where she 
worked in the FIU (Force Information 
Unit, precursor to Special Branch). 

She then transferred to RSRE Malvern 
as a shift Sergeant before moving to RAF 
Kemble as D/SPO where she was in 
charge of a dog section. A transfer to an 
SPO position at Little Rissington followed 
and then a move to SPO Wattisham 
before finally transferring to MDPHQ 
Wethersfield where she was staff officer 
to two consecutive ACCs (ACC Bedwell 
and then to the former ACC David Ray). 
After Mr Ray was promoted to DCC, she 
moved on to Business Development. 

Wanting a change of direction, Lynne 
next applied to do the Potential Trainers 
Course and has taught on two 
probationer courses. Now another turn 
of fortune sees Lynne heading out to 
Kosovo where she will be heading the 
Missing Persons Unit. 


Kosovo bound 


"Andy has been before, "says Lynne,"and, 
as I didn't want to spend another long 
period alone, I decided to go too. 
Although I am a little apprehensive, I do 
see it as a challenge. 

"I take my duties seriously but you do 
have to maintain a certain balance in life 
and I will make sure I take my mascara 
and lipsticks with me. Apparently, it can 
get extremely cold in winter in Kosovo so 
I'll also pack plenty of warm clothes. 
Caring friends have ensured that I will 
keep warm and I now have four hot water 
bottles - so with Andy, that makes five! 

"Andy has resolutely laid down the 
law about taking my huge collection of 
designer shoes; I'll have to get used to the 
Pro Boots and Caterpillar Boots in place 
of the Versace sling backs." 

Kidding aside, Lynne was looking 
forward to spending an unusual Christmas 
with Andy. She admits: "It is harder for 
people going out there on their 
own. Andy has done it, coming 
home every five to six weeks. This 
time, the wife comes too!" 


In the wat< 


the "Rock 


// 


MDP Launches and RIBS in use by The Gibraltar Services Police 



■ Anyone in our Agency 
visiting Gibraltar may be 
surprised to see 15 metre 
police launches and large 
and small RIBs carrying 
police markings and the 
words ‘ Defence Police ’ on 
them. Before rushing to 
make a transfer application, 
officers should note that in 
place of the MDP crest on 
the side of the craft is the 
badge of the Gibraltar 
Services Police (GSP). 


The Gibraltar Services 
Police Marine Unit 


The Gibraltar Services Police Marine 
Unit was formed in 1998 and 
comprises a Sergeant and over 20 
officers, civilians employed by the 
Ministry of Defence, who are all 
trained to carry firearms. 


A busy stretch of water 


This Marine Unit provides the only 
seaward defence of naval facilities at 
Gibraltar with full police powers 
exercised under the Police Ordinance. 
They have a legal requirement to 
police the extent of Force Protection 
at Gibraltar and, following the events 


of 9/11, are also required to 
undertake continuous patrols in 
Territorial Waters during 
all warship visits. This can be 130 
visits a year of 4-5 days' duration and 
includes escort duties out to the 
three-mile limit of their territorial 
waters. At other times, GSP craft 
contribute to the deterrent and 
surveillance patrols in all areas of 
Gibraltar waters. 

Whilst on patrol GSP also work 
closely with the Royal Navy, Customs 
and Excise, the Royal Gibraltar Police 
and the Guarda Civil. Being 
geographically close to the North 
African coast, they are closely 
affected by the threat of terrorism 


ers around 


By Chief Inspector Glyn Rolling Photographs supplied by the Gibraltar Services Police 



but also become involved with cases 
of illegal trafficking of drugs, tobacco 
and immigrants. 


The link with MDP 


The similarity between our two 
organisations is remarkable and it is no 
surprise that the MDP association with 
the GSP dates back to the 1990s. Prior 
to 1999 the MDP had trained Gibraltar 
Services Police officers to Firearms 
Instructor standard - yet the marine 
collaboration came about almost by 
accident. 

The anecdotal evidence suggests 
that in October 1999, the then ACC 
Support Services, now DCC David 
Ray, was tasked by the Foreign and 
Commonwealth Office to visit the 
Royal Gibraltar Police (Gibraltar's 
provincial Police Service) and provide 
advice to F&CO on their proposal to 
purchase a new launch. For technical 
expertise Mr Ray took with him the 
principal of the MDP Force Marine 
Police Training Centre, Sergeant Brian 
Murdoch, and an assessment was 
duly conducted from which 
recommendations later followed. 


During the visit a courtesy call was 
made to the Gibraltar Services Police, 
headed by Chief Superintendent John 
Durante, Chief of Police. 


Police specific marine 
training 


At that time GSP Marine Unit were 
led by Sergeant 1 Robert Chappory, 
whose officers were operating two 
6.5 metre RIBs. The Royal Marines 
were conducting training for GSP and 
RGP officers, but only when an 
instructor could be flown out from 
Britain. Whilst this training was 
perfectly good for a military role, it 
was suggested that our Agency could 
provide a more 'police specific' form 
of training which would better suit 
RGP and GSP's duty and tasking. A 
proposal was made that Sergeant 
Murdoch should accredit officers from 
both RGP and GSP as Police RIB 
instructors, who would then return to 
Gibraltar and carry out cascade 
training. This would give each 
organisation greater autonomy and 
relevance in their training, thus 
improving efficiency and effectiveness. 


CCMDP acts as 
‘sponsor’ for the GSP 


During the visit it was noted that 
some form of cover would benefit 
GSP officers from the climate during 
long escorts. Not only is it very hot 
during the summer months but also 
when the rain comes in the winter it 
'lashes down'. In either case not an 
environment to remain alert and 
vigilant over long periods in an open 
RIB. A proposal was made that the 
Chief Constable MDP should act as 
'sponsor' for the GSP within the 
MOD procurement system of Minor 
Warships Auxiliaries and Boats 
(MWAB), for the allocation of Police 
launches. Fleet Management were 
tasked with acting on behalf of GSP 
MU in the same manner as they do 
for our own. 


The craft and 
cascaded training 


Initially 10 metre craft were 
transported to Gibraltar, the first one 
being formally presented by DCC 
David Ray. Conversion to Launch 
Coxswain training was provided by 
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Sergeant Murdoch to seven officers, 
to be cascaded further. It was noted 
that these officers showed a great 
deal of aptitude and huge amounts 
of enthusiasm during their 
conversion from RIB to launch 
coxswain. 

In 2003, the 10 metre craft were 
superseded by 15 metre ex-range 
craft, of the same type as in service 
with MDPGA, and a similar training 
programme devised. A Police 
Constable from the GSP is tasked 
with carrying out the role of maintainer 
and conducts first line maintenance of 
all craft in the GSP fleet. 

In late October 2003 a naming 
ceremony for these craft was held; 
Sergeant Murdoch and Mr Kidby 
attended and were presented to His 
Excellency the Governor of Gibraltar. 


Close collaboration 


The close collaboration between our 
marine units continues with Sergeant 
1 Chappory using the MDPGA Marine 
Units as the standard of best practice. 
Mr Paul Kidby, who initially managed 
the GSP boat portfolio, now assists 
with the MDPGA annual inspection of 
the GSP craft on that Department's 
behalf. 

Sergeantl Chappory also attends 
the MWAB Boat User Group 
meeting at Abbey Wood and it is 
significant that GSP have been 
consulted and are contributors to the 
specification for the proposed new 
launch build. During last year's 
meeting, Chief Superintendent 


Durante's thanks for the support, 
advice and assistance afforded to him 
by the MDPGA over the years was 
placed on record. 

He commented: " I would like 
to convey publicly a well 
deserved word of thanks to all 
those who have been in contact 
with the Gibraltar Services 
Police, as a result of my request 
for support in specific areas of 
expertise. 

"Like any small force, we 
benefit from contact with 
organisations such as the 
MDPGA who have shown great 
skill and capability in assisting us 
with marine policing issues. Ever 
since I established a working 
relationship with the Chief 
Constable of the MDP and his 
staff some years back, they have 
always responded positively. 


"The relationship between 
our two Forces continues on a 
strong footing and the Marine 
Unit is a clear example of this 
bond. Anyone from MDP 
visiting Gibraltar will find in the 
GSP a warm welcome." 


POSTSCRIPT 


As a post-script, the CMU 
recently hosted Inspector Neil 
Hall of the Sovereign Base Areas 
Police Cyprus, who was 
interested to learn from us how 
to operate Avon Searider RIBs. 
Inspector Hall has been tasked 
with forming a Marine Unit to 
provide fast response to 
augment the seaward protection 
of the Sovereign Base Areas. Is 
this the start of another 
'beautiful friendship'? 



Ex-Chief Constables 
at Graduation 


Graduates of MDP Training 02/2004 


■ Among those attending the graduation ceremony for 
Probationer Training Programme 02/2004 at the Police 
Training Centre, Wethersfield on 10 December were 
three former Chief Constables of the MDP 



CCMDP Lloyd Clarke, third left, pictured with three former MDP Chief 
Constables - John Bailey, Walter Boreham and Jack Aspinall — with Mrs Bailey, 
Mrs Clarke and Mrs Boreham 


GREEN CLASS 
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Joining the current CCMDP 
Lloyd Clarke on stage were John 
Bailey (1977-85), Jack Aspinall 
(1985-90) and Walter Boreham 
(1994-2000), who were also 
accompanied by former ACC 
Personnel and Training Barry Smith, 
who retired in 2003 after 40 years' 
service to MDP. 

Other distinguished guests 
included Anne Kelly, of the MOD 
Police Committee and Col Tim Price, 
Station Commander at Woolwich 
Garrison, one of MDP's customers. 

The Retired Officers' Association 
was also well represented at the 
ceremony, which marked the end of 
their 17 weeks' basic training for the 
43 graduates, who have now been 
deployed to their operational roles 
as Probationer Constables. 

Mr Clarke thanked all the PTC 
staff and others who had played a 
part in making sure the course had 
been a success, in particular the 
students' families for their support. 

He said that this intake ranged in 
age from 19 to 43 and that they 
came from a wide range of 
backgrounds, including graduates, 
former members of the armed 
services, a professional musician and 
a tax inspector. 


Back Row: PC Robert Sharpe, 

PC Steven Pryke, PC Joseph Jamieson, 
PC Gary Fyfe, PC Neil Calvert. 

Middle Row: PC William Manson, 

PC Mark Morrison, PC David 
Hounsome, PC Barry McArdle, 

PC Stuart Grierson, PC Roger 
Chapman. 

Front Row: PC Billy Hayes, 

PS Gayle MacFarlane, PS Frances 
Sweeney, PC Andrew Fay, 

PC Ian Sammels. 


CONTINUED . . . 





Ex-Chief Constables at Graduation 


Back Row: PC Nic Harding, 

PC Tom Roberts, PC Mohammad 
Khan, PC Adam Lemon, PC David 
Forgham. 

Middle Roto: PC Matthew Read, 
PC Ascar Shah, PC Dominic 
Bryssau, PC Neil Matthews, 

PC Christopher James, PC Peter 
Coleman, PC Matthew Beard, 

PC Jeffrey Page. 

Front Row: PC Simon Pond, 

PC Ian Brandon, PS Lynne 
Kirkwood, PS Pete Doherty, 

PC David Walsh, PC Claire Large. 



RED CLASS 
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"This diversity is what I 
really want to emphasise. The 
experience that you now bring 
to our police service is key and 
important to the role that we 
play as police officers in a liberal 
democracy, policing with their 
consent a diverse public," 
said Mr Clarke. 

When Mr Clarke had met the 
students earlier they had told him 
they were proud to have reached the 
end of their basic training. 

"Well I can tell you that there is a 
whole audience here today proud of 
you as individuals," said Mr Clarke. "I 
and my colleagues are also proud to 
accept you into the Ministry of 
Defence Police." 

The students, watched by their 
friends and families and guests had 


earlier provided demonstrations of 
their personal safety and fitness skills 
and public order techniques. 

The MDP Dog Unit also gave a 
display and there was a presentation 
about MDP given by Inspr Paul 
Mayne. 

During a break for refreshments, 
visitors were also able to view the 
static displays put on by some of the 
specialist departments and units 
which the probationers may choose 
to join in the future. 

Long Service and Good Conduct 
Medals, for 22 years' meritorious 
service, went to Inspr Graham Ponton 
(Driver Training, Wethersfield), PC 
Allan Johnson (Woolwich Garrison) 
and PC Paul Knopp (Whitehall). 

Retired Supt Mike Rowe, who 
retired last year after 40 years' service, 


Back Row, PC Paul South, 

PC Trevor Head, PC Mark Gray, 

PC Rupert Fishwick, PC James 
Wade, PC Graeme Chalinor. 

Middle Row: PC Peter Allen, PC Ian 
Ardis, PC Paul Osbourne, PC Steven 
Taylor, PC Darren Phillips. 

Front Row: PC Anthony 
Whitehead, PC Kristopher Lyth, 

PC Christopher Andrews, Staff Jane 
Underwood, PC David Mawer, 

PC Nicholas Rippon. Absent: Staff 
Jim Root. 


the last 17 of them in the Professional 
Standards Department (formerly 
Complaints and Discipline) received a 
Chief Constable's Commendation for 
his "outstanding services" and there 
were also presentations of MA 
graduation certificates to Supt Paul 
McLaughlin, Head of Learning and 
Development, Paul Adams, of 
Business Development and Chief 
Inspr Kevin McAndrew, of 
Professional Standards Department. 

The following awards were made 
to the students during the event: 

Drill Cup - Blue Class (Con Ian 
Ardis); Sports Trophy - Blue Class; 
Federation Cup - (shared) Con 
Matthew Beard and Con Mark 
Morrison; Federation Trophy - 
(shared) Con Simon Pond and Con 
Gary Fyfe; The Endeavour Award 
- Con Peter Coleman. 




Fleet for Fairford 
and wheels for 

\\/p ItA |Y1 courtesy of the 
V w I I I VA United States Air Force 



Lisa Sweat, Head of Finance at RAF Fairford, symbolically handing over the new fleet 
to Chief Inspector Dave Pawley 


M The increase in MDP 
complements at both RAF 
Fairford and RAF Welford 
coincided with a growing 
need for newer vehicles. 

The USAF came up trumps with 
an offer to completely replace the 
MDP's fleet of Landrover Defenders, 
Citroen Picassos and Citroen Xsaras. 
Through a three-year contract with a 
vehicle lease hire company, the USAF 
was able to present MDP with a new 
fleet consisting mainly of Mitsubishi 
Shogun and Grandis, Toyota Avensis, 
Mitsubishi Spacestar and L200 one 
dog vehicle. The Mitsubishi Shogun 
is now the primary patrol vehicle and 
this allows provision of a high profile 
MDP policing service within the 
communities at these two bases. 

Chief Inspector Dave Pawley, the 
Senior Police Officer at Fairford and 
Welford, gratefully acknowledged the 
difference this has made to his 


officers' working lives. "It is entirely 
due to the effective collaboration 
between the USAF Finance 
Department at Fairford, the lease 
company, MDP Fleet Management 
and operational officers that we now 


have this high quality fleet that is fit 
for the purpose. This generosity 
demonstrates once again the 
commitment the USAF has to use 
MDP as its primary policing and 
guarding agency." 



CCU's new base 

On Monday, 6 December the Computer Crime Unit 
moved from its former location in Building 346 at 
Wethersfield to newly refurbished premises in the 
former Audio Visual Unit offices in Building 102. 

The formal opening ceremony was performed by Director of 
Operational Support, ACC John Bligh, who was later shown 
around the new premises by Det Inspr David Ryan. 

Audio Visual have relocated to demountable buildings behind 
Building 102 and have retained their main photographic studio. 

Both units have kept their former telephone extension 
numbers. 
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MDP's brave d 


system passes the test 



rn 

CCMDP Lloyd Clarke and Middlesex University Pro Vice Chancellor Professor 
Richard Tnfnell sign the accreditation agreement 


New exam 

■ A bespoke promotion 
examination system devised 
specifically for Ministry 
of Defence Police officers 
has been given formal 
accreditation by Middlesex 
University at a ceremony at 
the Police Training Centre, 
Wethersfield. 

Welcoming the university's Pro 
Vice Chancellor, Professor Richard 
Tufnell, and other distinguished 
guests to the ceremony on 12 
November, CCMDP Lloyd Clarke 
said: "I believe it was a brave decision 
for people within our organisation to 
question and challenge the OSPRE® 
process (the former promotion exam 
system). 

"As police officers we know 
OSPRE® was a key element in 
demonstrating that we were part of 
the wider police family, but quite 
frankly, the examination was not 
satisfying the needs of our 
organisation," said Mr Clarke. 

Once the issue had been raised 
with the Agency Management Board, 
a remit was given to the MDP's 
Examination Unit in September 2002 
to design a new system, which would 


be 'robust, challenging and relevant', 
said Mr Clarke. 

"I guess it was the last word 
'relevant' which was critical here, 
because we knew that OSPRE® 
didn't give us that," he said. 

Work started with a number of 
organisations to develop the new 
system and representatives of all 
partners in the project were 
welcomed to the ceremony by the 
Chief Constable. 

These included Capita RAS, which 
provided all the materials and 
assessors/role actors for the 


Promotion Assessment Centres and 
EQL, providers of the software and 
support needed to enable on-line 
promotion examinations. 

The first promotion examinations 
took place in May 2004, with approx- 
imately 180 officers participating at 
eight different exam centres. 

Middlesex University then 
scrutinised the whole process very 
closely with a view to awarding it 
accreditation. 

"The examination will give 50 
credits for each element, which I 
think is very important," said Mr 
Clarke. 

"We work very hard, we take 
the exams and they are of no 
relevance to anyone outside our 
own organisation. I think that 
has been a fundamental 
frustration for the Police Service 
over many years - that the hard 
work we do is not recognised 
externally," he said. 

"With this formal agreement 
with Middlesex University, it 
gives the new examination 
system that academic 
robustness and rigour, which is 
something our officers can 
benefit from. 



Recipients of Chief Constable's Commendations pictured with their partners, 
CCMDP Lloyd Clarke and Prof Richard Tnfnell, of Middlesex University 



ecision praised 


"They work hard for the 
examination and they have got 
credits that they can carry forward, 
equating to about half an academic 
year, which I think is remarkable in 
terms of the effort that goes into it," 
said Mr Clarke. 

He also highlighted the flexibility 
of the new electronic on-line 
examination system, which had 
enabled officers serving in Kosovo to 
participate in the process. 

"Our intention is also to take it 
out to our officers in Iraq, so that 
they are not disadvantaged by what 
we have achieved," he said. 

As well as Professor Tufnell, 

Mr Clarke also welcomed Dr Jenny 
Naish, Head of Business 
Development at Middlesex 
University; Ameet Thakkar and Julie 
Langridge-John from Capita RAS; 
Graham Divers, Managing Director 
of EQL and, from the MOD Police 
Committee, Sir David O'Dowd and 
Ms Anne Kelly. 


the kind of decisions that you 
have taken - to think outside 
the box and say: 'What do we 
need in our situation that will 
make the learning that our staff 
are going to do more relevant to 
the job that they have to do? 

"It's easy to stay inside the 
system. It's far more difficult to 
say 'Let's do something else'." 


"I am sure that learning is at the 
heart of everything you do, because 
that is the way to improve 
performance and to improve your 
accountability," he said. 

Following the official signing of 
the accreditation agreement between 
MDP and the university, CCMDP 
presented Chief Constable's 
commendations to the four 




Professor Tufnell, who is Dean of 
Lifelong Learning and Education at 
Middlesex University, congratulated 
MDP for its "brave decision". 

He said: "The university is 
always exceedingly keen to 
encourage organisations to take 


CCMDP and Prof Richard Tufnell, pictured with members of the team which put together 
the new bespoke examinations system for MDP police officers 


As pioneers of work-based 
learning, Middlesex University is 
happy "to accredit learning whenever, 
wherever and however it takes 
place", said Professor Tufnell. 


individual members of staff who had 
done most to get the new system up 
and running. 

He told Inspr Sean White, 

Sergt Alex Scott, PC Liz Boothby and 
Miss Emma Jackson: 


Commendation recipients Sergt Alex Scott, Miss Emma Jackson, PC Liz Boothby 
and Inspr Sean White, pictured with the head of Selection and Development, Chief 
Inspr Tom McClenaghan 


"What you have achieved is not 
just the production of this 
bespoke system, you have 
actually freed up and enabled us 
as an organisation to bring 
forward applicants for the 
(promotion) boards." 

Each was presented with a 
commendation certificate, bearing the 
citation that it had been awarded: 

"For your commitment and dedication 
in creating a bespoke examination and 
assessment process and ensuring that 
it was introduced to the Agency 
seamlessly and professionally." 

The Chief Constable also made 
small presentations to the partners of 
those receiving commendations, 
thanking them for their support. 
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The MOD'S Peo 


Transforming human resources a 


By Richard Clancy, Head of Personnel Policy and Industrial Relations 

■ I am sure that readers of Talk Through will be 
very familiar with the concept of Civilian Personnel 
Management Authorities (CPMAs) who have been 
responsible for providing personnel services for the 
civilian staff working for the MOD for many years. 
The term “ civilian staff ” in this context means 
everyone who works for the Ministry of Defence 
Police & Guarding Agency. At present the personnel 
service in the Agency is delivered via personnel 
offices that are located at Divisional /Regional level 
and from the Agency Headquarters at Wethersfield. 


As part of the overall Defence 
Change Programme, the Defence 
Management Board has agreed that 
the way civilian personnel services 
are delivered across the Department 
should be transformed. This is all 
part of a larger "People Programme" 
that will enable the civilian staff 
working for the MOD to make the 
best contribution to the UK's 
defence capability. 

These changes will start to come 
into effect during 2006 and will 
impact on the Agency, although the 
way that personnel services are 
delivered for the MDP will differ 
from the rest of the MOD, because 
of the different policies and 
processes we have for things like 
recruitment and professional 
standards. In essence, the existing 
system of CPMAs will be replaced 
from 2007 in what will be a radical 
change to the way that civilian 
personnel services are provided to 
staff and line managers. 


How will these changes 
affect the MDPGA? 


For the past 12 months the Agency 
has been engaged with the Director 
of Central Human Resources in the 
CTLB about the future requirements 


of this Agency in terms of 
Personnel services. We have 
also been in discussion with 
the Transforming HR Project 
Team about our require- 
ments so that all relevant 
issues are exposed and taken 
into account. 



The major difference 
between this Agency and 
others across the 
Department, in terms of the 
future requirement for personnel 
services, is for MDP officers who, as 
an analogue grade, have different 
pay, allowances and conditions of 
service to the other civilian staff 
employed by the MOD. Remember 
that MDP officers are classed as 
civilian staff for the purposes of their 
employment with the MOD. MDP 
officers sit outside the broader 
banded structure that applies to the 
MGS and the other civilian staff who 
work in the Agency. The requirement 
for the delivery of personnel services 
to support the MDP element of our 
business is therefore very different 
from that which is needed for the 
MGS and civilian staff. We have 
highlighted this to the Project Team 
and they have recognised that the 
MDP are a special employment 


group that will have different 
customer requirements. One of 
the options currently under 
consideration is for the PPPA to have 
a satellite office dedicated to the 
MDP, although this has yet to be 
confirmed. 


At this stage discussions remain 
ongoing about how HR services will 
be provided to the Agency, but for 
the MGS and civilian elements it is 
just about certain that we will follow 
the Department's lead and the 
arrangements outlined above for the 
delivery of HR services will apply. 
However, for the MDP element we 
have a different customer 
requirement from the rest of the 
Department and this is still the 
subject of ongoing discussion with 
the Project Team. 


pie Programme 

nd improving personnel services 


The 3 main elements of the 
new civilian HR structure in the MOD 


Corporate HR 

This will replace the existing Director General Civilian 
Personnel organisation that is mainly located in London 
and Bath. The new Corporate HR function will have 
responsibility for civilian HR strategy, policy and govern- 
ance in the MOD and will be considerably smaller than 
the current Director General Civilian Personnel set up. 

Human Resources Business 
Partner Organisations 

Traditional Personnel Management Authorities as 
we currently know them will cease to exist and, 

TLBs and Agencies will be able to establish what are 
being termed "HR Business Partners". These will be 
able to focus on strategic-level HR related issues 
that have a direct impact on the business of an 
Agency or TLB, but not the transactional activity 
(eg personal administration, case work etc) that is 
currently undertaken by the CPMAs. The focus of 
the HR Business Partners will be on advice to 
management boards and senior management, and 
not on individuals. The Agency will have its own 
Business Partner organisation that will be 
established during 2006. Some examples of the 
type of issues that the HR Business Partners will get 
involved in will include: 

■ Looking at the skills needed by an HLB/Agency and 
whether there are gaps in existing capability 


■ Taking a medium and longer term look at future 
staffing needs and planning accordingly 

■ Assessing attendance levels within the Agency and 
whether existing absence management strategies 
are working. 

HR Service Delivery 

A new People, Pay and Pensions Agency (the PPPA) 
will be responsible for delivering a wide range of HR 
services to staff and line managers. Services will be 
provided via a self-service approach using HRMS, or 
through direct contact (eg telephone, fax, letter etc) 
with a member of the PPPA front office who will be 
trained in customer care. 

The PPPA will also have specialist case workers who 
will be able to provide support on complex issues such 
as restoring efficiency matters. It is envisaged that 
these case workers will be able to provide face-to-face 
support at establishments when necessary. It is hoped 
that a firm decision on the location(s) of the PPPA will 
be made by early 2005, but the main offices will be 
located at Bath and Cheadle Hulme, probably with 
some forward deployed elements around the country as 
appropriate (possibly including dedicated services for 
the MDP). The PPPA will also need to cater for staff 
that do not have access to a computer terminal, and 
this is particularly relevant to the Agency where the 
majority of MDP and MGS officers do not routinely 
have (or currently need) access to a computer. 




Timescales for the programme 

■ 

Contacts 

L J 


■ DURING 2005 

Decisions on the location of the new People, 
Pay and Pensions Agency; 

A full business case for the People Prog- 
ramme will be submitted for final approval; 

A Project Implementation Board and Working 
Group comprising all key stakeholders within 
the Agency will be established during the first 
quarter of 2005, to take forward all issues 


associated with implementing the People 
Programme across the MDPGA. 

■ DURING 2006 

HR Business Partners will be established 
within Agencies and HLBs. 

■ BY APRIL 2008 

The PPPA will provide a full range of HR 
services to support managers and 
individuals. CPMAs will cease to exist. 


Within the Agency the 
main points of contact 
for the People 
Programme are: 

Katie de Bourcier, Head 
of Personnel 

Richard Clancy, Head of 
Personnel Policy & 
Industrial Relations. 
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■ MOD Road Safety Week 
coincided with National 
Road Safety Week and ran 
for a week from 8-12 
November 2004. 

The aim of the Ministry of Defence 
Police was to raise awareness of Road 
Safety issues and to promote careful and 
considerate driving within the MoD estate. 
Road traffic accidents cost the Ministry 
£100 million per year and account for 
40 per cent of all service deaths (2002/3 
Annual Defence Road Safety Review). 

To raise awareness, stations in North 
East Division, for example, carried out 
local initiatives based on issues affecting 
their establishments. These were supple- 
mented by a visit from the Force Display 
Vehicle, which was manned by the 
Divisional Crime Reduction Officer, 

PC Gavin J Alcroft. 

The vehicle was fully resourced with 
Department of Transport publicity 
material and equipped with a TV/video, 
breathalyser, speed gun, laptop 
computer/printer, display boards and a 
Drunk and Dangerous presentation kit, 
which included a pair of "Beer Glasses". 

The latter were purchased from a 
specialist company and effectively 
simulate the effects of alcohol on a 
person's co-ordination. They proved 
particularly effective in delivering 
interactive drink drive presentations. 

A number of stations were visited to 
ensure that the widest possible range of 
the Defence Community within North 
Eastern Division could be targeted. This 
included Armed Forces personnel. Visiting 
Forces, MoD Civilian Staff, DLO employees. 
Contractors and Service Families. 


DMC Longtown , Cumbria 


The Force Display Vehicle visited the 
Defence Munitions Centre Longtown on 
the first day of the campaign. This also 
included a trip to the Explosives Supply 
Depot at Eastriggs in Scotland, which is 
part of DMC, where it was visited by a 
number of contract staff working on the 
site. It was later deployed outside the staff 
canteen at Longtown where employees 
undertook an interactive highway-code 
exam and Think! branded T-shirts were 
given as prizes to those taking part. 
Visitors were also given the opportunity 
to try out "beer glasses" which as well as 
making a serious point with regard to 
drink driving issues also raised a laugh 
with those taking part. During the day 
approximately 50 people visited the 
vehicle display. 

PC Stuart Suddon, the station 
Community Safety Officer at DMC 
Longtown also organised a number of 


activities to coincide with Road Safety 
Week. These included a static display of a 
Car v Cyclist road traffic collision, which 
used a private motor vehicle, a bicycle and 
a dummy - which was kindly provided by 
the Defence Fire Service. 

There were concerns within the 
establishment regarding cycle safety, as 
there are a large number of cyclists using 
narrow roads, which also see a constant 
movement of Heavy Goods Vehicles. The 
display was well received and, with the 
addition of theatrical blood to the scene, 
provided a very hard hitting and thought 
provoking message. 

In addition to the static display, speed 
checks were also conducted within the 
establishment during the course of the 
week. PC Suddon also arranged with the 
local branch of ATS Tyres for a technician 
to visit the establishment and carry out 
free tyre safety checks. 


Imphal Barracks, York 


On the second day of Road Safety Week 
the FDV was at Imphal Barracks, where 
the vehicle was set up outside the 
Headquarters of York Garrison and the 
Defence Vetting Agency. Unfortunately 
bad weather reduced the number of 
visitors but approximately 30 people still 
took part in the activities. 

Department of Transport literature 
and publicity items were distributed 
during the event. In addition to the latter, 
liaison took place with York City Council's 


Road Safety Department to obtain 
posters and postcards relating to local 
Road Safety campaigns for inclusion in 
the display. 

Assistance in manning the FDV was 
provided by PC Edward Armstrong and 
PC Sean Godfrey from the Divisional 
Support Group at York. The Master 
Driver for 15 Brigade, Warrant Officer 
Daz Rasen also took the opportunity to 
visit the display and lend his support. 


RAF Menwith Hill, 
North Yorkshire 


The focus of day three was aimed at 
visiting forces. This saw the FDV visiting 
RAF Menwith Hill High School. PC Lynne 
McManus, the station Community Safety 
Officer at Menwith Hill, in consultation 
with the school organised a programme 
of visits from different classes. This 
covered age groups from 5-18, of US 
dependant children. Road Safety is an 
important issue for American children 
living in the UK and the opportunity was 
taken to refresh and review the Green 
Cross Code with the younger children. 
The older children were informed of the 
dangers of drink driving and the "beer 
glasses" were used to simulate the risks 
faced by drunken pedestrians. All classes 
also had the chance to gain hands-on 
experience with a speed gun on roads 
around the school. Reflective stickers and 
road safety activity books were 
distributed to all classes. A total of almost 
150 children visited the FDV. 



Road Safi 





PC McManus also organised a "live" 
accident display with the Defence Fire 
Service. At the end of the working day an 
accident was staged using a wrecked car 
with a live occupant with realistic injuries. 
This scene was complemented with police 
and fire vehicles on blue lights. As vehicles 
and staff were leaving, the wrecked 
vehicle was cut open by the fire service to 
simulate the rescue of the driver. Road 
Safety Week posters were displayed 
around this event to help reinforce the 
point of the exercise. This dramatic 
reconstruction was well received by 
station staff. On conclusion of the 
simulation the wreckage was left on 
display over the course of the weekend. 

To further reinforce the Road Safety 
message the establishment electronic 
display signs at the main exit point 
displayed relevant road safety messages to 
all drivers leaving the establishment. 


RAF Coningsby, 
Lincolnshire 


Day four saw a visit to the Unit Beat Officer 
at RAF Coningsby, PC Pete Smith. The FDV 
was set up at the Motor Transport (MT) 
section and was visited by over 50 RAF 
personnel, including RAF Police and Fire 
Service staff. Again the "Beer Glasses" 
caused quite a stir and the Highway Code 
test was well supported. During lunch the 
vehicle was re-sited at the on station 
Spar/NAAFI shop, where again it 
generated a lot of interest and another 50 
or so personnel paid a visit. 


A short stint at the Married Quarters 
finished off the day. 

Additional activities carried out during 
the week included vehicle safety checks of 
military registered fleet vehicles in 
partnership with the RAF Trade Training and 
Licensing Department Lighting and seatbelt 
checks were also carried out on vehicles 
entering and leaving the establishment. 
Random speed checks were conducted in 
partnership with the RAF Police. 

PC Smith also gave a talk to the local 
Help Information Voluntary Exchange 
group on driving and personal safety, 
including breakdown advice. The MT 
section also contributed, giving 
dependants a presentation on basic 
emergency maintenance. 

The local on station Road Safety 
Partnership Group are planning to keep 
up the momentum of the Road Safety 
Week initiatives by continuing with 
regular events. 


Colchester Garrison, Essex 


The final day of the initiative in North East 
Division took the FDV to Colchester 
Garrison. The vehicle was set up in the 
Spar/NAAFI car park on the St Michael's 
estate in the centre of the Garrison, with the 
assistance of PC Tony Welham, the 
Colchester Garrison Community Safety 
Officer. The Garrison radio station 
broadcast information about the display and 
approximately 30 people popped in during 
the morning, the visitors mainly being 
dependant wives and children. The display 


was well received and information was 
furnished to police on road safety problem 
areas within the Garrison estates. In addition 
a request was made by the leader of the 
local Scout troop for a Road Safety 
presentation to be delivered by PC Welham. 

During the course of the week 
Garrison police patrols undertook 
numerous Road Safety activities including 
vehicle inspections and speed checks. 

PC Welham gave Road Safety talks to 
the Garrison Brownies and to the Junior 
and Middle Garrison Youth Clubs. He also 
gave an interview on Road Safety Week to 
the Garrison radio station, which was 
repeatedly broadcast during the week. 


DLO Andover 


In South East Division, MOD Road Safety 
Week was marked at DLO Andover by the 
setting up of two road safety displays by 
the Hampshire Constabulary and the 
Hampshire County Council Road Safety 
Team. Staff were invited to view the 
displays and obtain information on a 
whole range of road safety issues from 
advanced driving courses to child cycle 
training, drink-driving, speed, car safety, 
tyre law, use of mobile phones, child car 
seats and seat belts. 

The displays were manned throughout 
the week by Mike Sambles from the 
county council. Constable Mick Gear, the 
'Bikesafe' officer from Hampshire 
Constabulary's Roads Policing Unit and 
Constable David Daunou, the MDP Road 
Safety Officer for DLO Andover. 

A motorcycle assessment scheme run 
jointly by the county council and Hants 
police - named EDGE44 - was promoted 
and some 23 bikers, both Service and civil 
service personnel, expressed an interest in 
attending future courses. 

PC Daunou has run several cycle 
training courses at the DLO for children 
aged 10 years and above from MOD 
families and Road Safety Week showed 
that there is a demand for even more. 

The week coincided with BRAKE 
Week, organised by the national road 
safety charity BRAKE, which this year 
targeted drink-driving. Research has 
highlighted that drinking and driving has 
become acceptable, especially among some 
young male drivers, aged 17-24. 

A large number of men in this age group 
admit driving having consumed three pints 
of beer, thinking that they are under the 
limit. Not surprisingly, road collisions 
resulting in serious and sometimes fatal 
injuries are again increasing. BRAKE is 
concentrating on getting the message over 
that you cannot calculate your alcohol limit 
and that the safest course of action is not 
to drink alcohol at all if you intend to drive. 
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MDP proves to be the 
host with the most! 

Team Building for Members of the Conflict Issues 
Group, Foreign and Commonwealth Office 

By Judith Slater/Corp Comms Photographs by Paul Kemp/Audio Visual 


■ A Team Building Day, 
of a type never to be 
forgotten, was devised by 
the Course Design Unit, 
hosted by Chief Inspector 
fim Gillen (International 
Policing and Secondments 
Office). 

It was put together by officers 
working in OSU (PS Ian Collins), 
Driver Training (Inspector Graham 
Ponton), PTC (Acting Chief Inspector 
Mike Richardson) and Firearms 
Training Wing (Temporary Inspector 
Jeff Renton). 

As explained by Hugo Frost, Desk 
Officer in the International Policing 
and Placements Team at the Foreign 
and Commonwealth Office: "The 
purpose of the visit was an 'away 
day' to bring together the newly 
formed 'Conflict Issues Group' 
within the Foreign Office. This 
Group has been formed to 
strengthen the ability of the 
Government and International 
Community to take timely and 
appropriate action against threats to 
international peace and security. 

"Another aim of the visit was 
to make various teams within 
this group build better working 
relationships. Only a few of the 
30-strong visiting party had 
been to the Ministry of Defence 
Police Headquarters and, as 
MDP contributes by far the 
greater number of serving 
officers abroad, it was the 
natural choice to come along 
and build on our already strong 
relationship." 


Logistics 


Never before had so many visitors 
come at one time. The logistics of 
getting everyone round the various 
venues and activities was left to 
members of the Course Design Unit 
of the MDP, namely Acting Inspector 
Paul Mayne and Roseanna Coates. 

After a welcome from the Chief 
Constable, Lloyd Clarke, a cup of 
coffee and an introduction to the 
Agency through the Agency 
Presentation, the party were split 
into groups and sent to their first 
activity in the team mini-buses with 
their own driver. 


Team tactics 


Some went to Driver Training and 
some to Firearms Training Wing 
where they had a chance to use the 
pistols on the simulator; this brought 
home to them how armed police 


officers have to make split second 
judgments on situations. At the 
Operational Support Unit (OSU) 
they were taught what to look out 
for when making vehicle searches for 
drugs, explosives and munitions. 

The team building element was the 
contest as to which of two teams 
would find the hidden items first. 
Classic team building at the Police 
Training Centre (PTC) involved 
making a wheelbarrow and going 
through a maze, or gauging how to 
put a puzzle together whilst standing 
on the pieces. Everyone got a chance 
to experience the whole package. 


TalkThrough homes in 
on driver training 


PCs Dave Lavelle and Ritchie 
Henderson came up with events 
catering for two teams of four at a 
time, two sets in the morning and 
two in the afternoon. Says Ritchie: 
"It was a tight time schedule with 






only a one hour slot, or 15 minutes 
on each activity. 

The visitors were given a brief 
insight into the role of the Police 
Driver Training School by PC Dave 
Lavelle. He explained that everything 
they did had to be risk assessed. 

"We did the mischievous thing," says 
Dave, "by clutching our crash 
helmets and asking them if they had 
theirs. Much laughter followed this, 
but they did get the message that 
safety is paramount." 


First exercise 


Four-wheel off-road driving 

Dave set off in the silver Land-Rover 
with four guests and Ritchie was in 
the blue one. Both instructors drove 
whilst the visitors wriggled in 
disbelief at some of the awkward 
positions their hosts put them in. 
They were given 15 minutes on 
inclines, ascent and descent, 
traversing, water splash and 'nursery 
slopes' with failed hill climb, stalling 
and getting back down safely in 
reverse. 

"Some of them just could not 
believe how we got out of 
difficult situations. So as to 
give my passengers a good view 
of what the other vehicle was 
doing, I would position my 
vehicle with this in mind; you 


don't necessarily get the full 
picture when you are actually 
inside the vehicle which is 
manoeuvring," said Ritchie. 


Second exercise 


Response car driving 

Again, Lavelle and Henderson took to 
the driving seats in two cars, reversed 
boot to boot and, with lights on and 
flashing, sped safely and in a 
controlled fashion to either end of 
the taxiway on the airfield. 


Third exercise 


Over to you . . . 

Over to the guests this time to try 
their hand at manoeuvring around 
cones. It could be seen to be a little 
embarrassing, looking at the 



photograph, but there is a confession 
from Dave Lavelle. He admitted to 
TalkThrough: " Because we had such 
a short time in which to do this 
exercise, we altered the course from 
that which we normally use and 
made it almost impossible for them 
to complete. 

"We wanted them to make 
loads of mistakes so we could 
demonstrate each skill by talking 
them through each manoeuvre. 
We'd set the cones in a spiral 
and had picked a point in 
advance where we knew they 
would have to apply right hand 
steering to full lock in order to 
get round the obstacles. 
Obviously, we weren't going to 
tell them that!" 


MDP pulled out all the stops 


"A great time was had by all," 
enthuses Hugo Frost. "This was 
largely due to the active involvement 
of the Chief Constable who was there 
to meet, greet and have lunch with us 
and also presented prizes and shields 
afterwards. The warmth of welcome 
was sincere and impressed us. Thank 
you to everyone who made this Team 
Building Day such a success." 










■ 

■ 


■ 
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MDP Force 
in the picture 


■ Copies of the 999 
strictly limited edition 
prints, depicting the history 
of the Ministry of Defence 
Police from Nelson's Day 
to the present and signed 
by artist Mick Ewins, are 
still available to purchase 
at prices ranging from 
£11 .49 framed to £36.50 
unframed. 

For those who have not yet seen one 
of the prints up close, take a look at the 
picture above and see if you can work out 
the historical references shown. 


From the left. Victory Gate at 
Portsmouth Dockyard, the Police Fire 
Brigade at North Yard, HM Naval Base, 
Devonport and the Royal William Yard, 
Gosport all remind us of the Naval 
origins of the Force. 

To the right of the In and Out Muster 
Bell we start to move towards modern 
times, with the Proof and Experimental 
Establishment Pendine Maingate (1940), 
The Royal Mint and the Empress State 
Building, where MOD offices were to be 
found on seven floors. 

Peace protests at Greenham 
Common are depicted, together with the 
last train from Broughton Moor (3 June, 
1992) and a B52 bomber at RAF Fairford 
during Operation Desert Storm. 


Returning to a Naval theme the 
painting shows on the right the 
Semaphore Tower at Portsmouth and, 
bringing us bang up to date with the 
MDP's role in policing the country's 
nuclear deterrent, HMS Trident, 

Vanguard Series, is shown being escorted 
off the Scottish coast by one of the 
Force's Marine Unit launches. 

To order one of these signed prints 
contact Sue Custerson, of Blue Lamp 
Prints, on tel 01487 773799, or write to 
her at: The Friary, Rectory Farm Close, 
Abbots Ripton, Cambs, PE28 2LE. 

The e-mail address is: 
bluelamp@freenet.co.uk and the 
company also has a website, which can be 
found at: www.bluelampprints.co.uk 



'book review' 

Fleshmarket Close 

Ian Rankin Orion £17.99 

Ian Rankin's Rebus novels will have you riveted 
from the first to last pages, but don't expect a cosy 
police procedural, a la Midsomer Murders or 
Dame Agatha at her most rustic. 

Det Inspr John Rebus, ex SAS soldier turned 
Edinburgh cop, knows all about the dark side of 
that most elegant of Scottish cities. He is more 
likely to be found in the low-life bars and byways 
of Edinburgh than among its cultural centres. 

And so it is in this latest addition to Rebus's 
impressive case file. The Fleshmarket Close of the 
title is the scene of a gruesome discovery when 
the skeletons of a woman and an infant are found 
buried beneath a concrete cellar floor. Is all as it 
seems, or is this an elaborate stunt? And does it tie 
in with the murder of an illegal immigrant on an 
Edinburgh housing scheme? 

With the aid of his sometime sidekick Det 
Sergt Siobhan Clarke (Rebus normally likes to work 
on his own, which has got him into hot water in 
the past) our hero sets about unravelling these and 
several other mysteries, in his inimitable style. 

Definitely one for Rebus aficionados. 

ZJ 


Wear it pink 


"My special 
thanks to Michelle 
Kirkwood and 
Carol Oatham, 
from Station 
Administration, 
who kindly 
collected from 'out 
buildings' on site, 
raising £118." 

A certificate 
has been received 
from the Breast 
Cancer Campaign 
to acknowledge the 
MDPGA’s 
participation. 



MDPGA Wethersfield HQtook 
part in the national 'Wear It Pink 1 
day on Friday, 29 October, to raise 
money as part of the Breast 
Cancer Campaign. 

The Chief Constable, Mr Lloyd 
Clarke, nominated Judy Murphy as the 
organiser/team leader for MDPGA's 
participation and more than £400 was 
raised for the cause. 

Participants were asked to donate 
a minimum of £1 to wear something 
pink to work on 29 October. For those 
whose wardrobes did not stretch to 
such garments and who felt unable 
to join in, there was the option of 
paying £1 NOT to wear something pink 
that day! 

Judy, PA to Deputy Chief Constable 
and Chief of Staff David Ray, said 
afterwards: "A huge thank you to 
everyone who took part in the 'Wear It 
Pink' campaign. Your generosity and 
support was overwhelming. 


The campaign's Events Manager, 
Samantha Campbell, wrote to say: "The 
importance of 'Wear It Pink' is crucial as 
Breast Cancer Campaign receives more 
applications for top quality research 
projects than it can support. This means 
potentially we could be turning away 


research that could lead to a cure. That 
is why the money you raised is so 
important to us - thank you." 

Mr Clarke, commenting on the 
£417 total raised, said: "Thank you and 
well done - a great effort for a great 
cause." 
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IPCC visit 


Ministry of Defence 

Police and Guarding Agency 



The visitors are welcomed to Wethersfield by DCC David Ray ( centre ) 


■ MDPGA HQ 
Wethersfield played host 
on Tuesday, 16 November 
to a visit by three senior 
members of the Independent 
Police Complaints 
Commission. 

Chairman Nick Hardwick, Deputy 
Chairman John Wadham and 
Commissioner Nicola Williams were 
welcomed by T/ACC Personnel and 


Professional Development Sharon Taylor 
and ACC Operational Support John Bligh. 

Following their initial briefing they 
were taken on a tour of the Police 
Training Centre, led by T/Ch Inspr Mike 
Richardson, and given a Force 
Presentation, before meeting Deputy 
Chief Constable David Ray. 

An informal lunch - hosted by T/ACC 
Taylor and ACC Bligh - provided the chance 
to meet all staff from the Professional 
Standards Department and the Professional 
Standards Intelligence Unit. 


In the afternoon the visitors were 
given a tour of the Firearms Training 
Wing by T /Inspr Jeff Renton, before 
viewing a Level One Public Order 
Training demonstration at the 
Operational Support Unit, hosted by 
Chief Inspr Matt Spiers. 

The IPCC was formed in April 2004 
and replaces the former Police 
Complaints Authority. Following a 
complaint against police - including MDP 
- in England and Wales, the IPCC may 
investigate, supervise or manage the 
subsequent investigation. 

The purpose of the visit to 
Wethersfield was for senior members of 
the Commission to acquaint themselves 
with MDP and discover how the Force 
operates and how it differs from Home 
Department Police Forces. 

Following the visit, T/ACC Taylor 
commented: 

"It was a marvellous opportunity to 
demonstrate the breadth of duties 
undertaken by MDP officers, both in 
the UK and overseas. The visit enabled 
the IPCC to gain an understanding of 
how complex the MDP operating 
environment is and to appreciate the 
political difficulties and other 
sensitivities associated with our work. 

I am delighted that such senior staff 
from the IPCC took the time and 
trouble to visit the MDPGA HQ. They 
were certainly impressed with what 
they saw and heard. I look forward to 
maintaining a productive working 
partnership with them in the future". 


Long service rewarded 

During a recent visit by CCMDP Lloyd Clarke to 
AWE Division he presented Inspr Chris Barnes 
with the Police Long Service and Good Conduct 
Medal. 

Witnessing the presentation were members of 
Chris's family, Directors from AWE pic and 19 new 
recruits to AWE Division. 

Mr Clarke was hosted by the Divisional Commander 
for AWE Division, Chief Supt Rob Hoblin, accompanied 
by Supt Hugh Roddie. 

The event was held at Portland House, Aldermaston 
and afterwards a buffet lunch was provided by AWE 
catering. 
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Were yoo a winner? 

■ See who won the MDP Central Sports and Welfare Association's Lottery draws in 
September, October and November 2004. 


SEPTEMBER 

1st £ 3,000 

PC P K Whiddington, Aldershot CID 

2nd £2,000 

PC A J Blair, Caledonia 

3rd £1,000 

PC P E Goulding, Devonport 

4th £850 

PC M J Campbell, Crombie 

5th £700 

PC D J Tapner, Faslane CMU 

6th £650 

Mrs F M Gibbard, Aldershot CID 

7th £600 

Mrs M C Wills, Devonport 

8th £550 

PC D McLawrie, Glen Douglas 

9th £500 

PC D J Pamment, Boscombe Down 

10th £450 

PC R J Ramshaw, Prestwick 

11th £350 

PC D A Tindal, DSG Ashchurch 


OCTOBER 

1st £3,000 

PC J Fitch, Faslane 
2nd £2,000 

PC T Baker, OSU(S) 

3rd £1,000 

PC PA Monsey, OSU(S) 

4th £850 

Inspr J Pritchard, Devonport 

5th £700 

PC JA Large, Menwith Hill 

6th £650 

PC RC Howarth, DSG York 

7th £600 

PS PT McLynn, Woolwich 

8th £550 

PC JA Cullinane, Bicester 

9th £500 

PC MJ Stobie, Faslane CMU 

10th £450 

PC PA Knowles, Fylingdales 

11th £350 

PC TD Hughes, Porton Down 


NOVEMBER 

1st £3,000 

PC RC Howarth, DSG York 

2nd £2,000 

PC GJ Hughes, Hereford 

3rd £1,000 

PS DG Manley, Boscombe Down 

4th £850 

PC CJ Cuthill, Welford 

5th £700 

PC RH Cooper, Abbey Wood 

6th £650 

PC PA Manning, Div HQ Scotland 

7th £600 

PC M Deveraux, USN London 

8th £550 

PC J Colvan, Coulport 

9th £500 

Mrs C Dorian, Div HQ Scotland 

10th £450 

PS LR Kirkwood, Kosovo 

11th £350 

PC MD Jones, CID Lakenheath 


The roadrunner 


■ PC Dave Lea of RAF Faiiford has 
raised £1,350 by running in 5K races 
in three locations in the States. This 
money will be divided equally between 
two charities of his choosing, 
Crimestoppers (USA) and The 
Meningitis Trust (UK). 

"At the first race venue, Moline in Illinois, I was 
given the most tremendous reception," recalls Dave 
fondly. " I was feted with a meal immediately after my 
arrival in the US and had the chance to meet the other 
runners. The day before the race, I took a boat trip up 
the Mississippi River, which was memorable in itself. 

"I had, prior to leaving the UK, obtained 
permission to wear a retired police helmet whilst 
running, which I afterwards presented to the Moline 
Police Department. I am told that this is to be 
mounted on a plinth and will be competed for by 
Police teams from the Quad cities, which are in Illinois 
and Iowa, in the years to come. 


"I suppose my attire 
was a little unusual and 
the fact that I was a 
British Police Officer 
raising funds for an 
American charity also 
drew the attention of 
the local press. With 
Racing bib No. I on my 
chest, my sole purpose 
was to finish the race." 

Nor did the challenge 
end there for PC Dave Lea 
went on to race in Columbiana, 
Ohio, and in Hell, Michigan; 
not bad for someone about 
to retire. 

"I have now taken part in 
41 races in 34 different States 
of the USA . . . and am not 
finished yet," says Dave. 





MDPGA is clamping down on bullying and harassment 
in the workplace. Look out for a poster near you. 




Hazard. 


That’s what anyone who bullies or 
Brasses their colleagues is. 

local Contact Officer. y 
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® Zero Tolerance 
of Harassment 
and Bullying 
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